
As at 1 February 2023 

Tuggeranong Baptist Church – Organisational/Functional Chart 

  

Lead Pastor -
Corporation 

President

Safe Church Team

Policy

Screening

Code of Conduct

Concerns/Complaints

Record keeping

Safe Church Induction

CSS Workshops

Elders

Ministry Govervance Growth and Outreach

Small Goups

Wm Bible Sutdy

Explorers

Op Shop
Connect through 

Craft
Children's Ministries CAP Money Jack's Gym 

Operations Team

WHS

Compliance

Incident Register

Resource 
Management

General Volunteer 
Recruitment

Contracts 
Management

Design and Equip 
Spaces

Allocate spaces to 
activities

Risk Management

Risk Register

Serving - Support

Sunday Service

Setup

Greeting/Information

Communion

Offering

Food Services

Post-Service tidy

Shut down

Lock up

Food Services

Celebrations

Support events

Facilitles 
mainatenace

Cleaning'

Gardening

Set up spaces

Rubbish removal

Working parties

Communications
Administration 

Manager


